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BRAW BOARD MEETING 

March 7, 2020 

Pioneer Motor Inn 

Westfield, Wisconsin 

 

 
Officers/Directors Present:  Pat Ready, Steve Sample, Gene Kroupa, Dan Schroeder,  

                                                   David Lucey, Steve Fallon, Mary Sobol, Fred Craig, Kris Perlberg 

 

Others Present:  Mary Craig 

 

1.     Call to Order.   The meeting was called to order by President Pat Ready at 9:00 a.m. at the Pioneer Motor 

Inn, Westfield, Wisconsin. 

 

2.     Roll Call.   Roll Call was taken and we had a quorum. 

 

3.     Changes to Agenda.   None.   

          

4.     Minutes.   The minutes of the board meeting held on November 3, 2019 were approved on a motion 

made by Dave Lucey and seconded by Mary Sobol. 

        

5.     Communications to the President.   President Pat Ready advised that he has received communication from 

a member requesting clarification about what part of the membership fee is tax deductible.  Since 

membership types and amounts vary, it was suggested that more information is needed. 

          

6.     Reports.  The following reports were given: 

 

a.    Treasurer’s Report.   Dan Schroeder reported that all of our accounts check out and balance.  As far  

        as the budget we are in the black, with additional membership dues of $650 expected.  He reported 

that the Garden Expo was a financial success with a net income of $771 (after including the $350 in 

revenue from 35 new memberships sold).  Dan noted that there was about $1,300 available for trail 

support.  A discussion followed as to the pros and cons of posting financial information on the website.  

No final decision was made on how much and in what form to post it – copy of our 990 Form, a 

summary or something else.  Dan pointed out that there was a balance in the membership renewal 

project.  Dave Lucey moved and Steve Sample seconded a motion to use that balance for funding 

quarterly membership renewal efforts.  Motion passed unanimously.     

           

b.    Editor’s Report.   Pat Ready noted that the Spring issue of the Wisconsin Bluebird (WB) should be 

arriving in mailboxes soon.  Some board members have already received their online issue.  Pat noted 

that only eight BRAW members now receive the online version.  Steve Fallon said that he for one wants 

the printed copy, because it is easier to read and pass along.   Gene Kroupa noted that Pat Ready had 

again done an outstanding job putting together the WB. 

    

c.    Website Report.   Mike Ray was not in attendance but since he will be leaving the state on April 1st, we 

will need to find a replacement webmaster.  Steve S. said he had a potential replacement who 

suggested using a different platform that could not be as easily hacked.  Kris agreed to work with Steve, 

Mike and the new person on transferring and developing the site, as she has experience with designing 

such sites.  Gene suggested BRAW recognize Mike for his service in this and the membership chair 
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capacity over the last two years.  Kris will get a Certificate of Appreciation put together for giving to 

Mike before he leaves.  A more formal plaque or something similar will be considered for awarding at 

the annual convention. 

                 

d.    Public Relations.   Steve S. said he had reached out to the communication director of The Madison 

Audubon Chapter, as well as the Purple Martin Association and the DNR Liaison.  With the revitalizing 

of the old Wisconsin Bird Conservation Partnership into the newer version, Steve contacted the 

coordinator to be sure species focused organizations like BRAW are to be part of the organization.   He 

also suggested replacing GroupWorks with a new membership communication vehicle as part of the 

new website (e.g. something like ConstantContact).   Kris will check out ConstantContact and other 

options.   It was suggested that an electronic version of the WB should be sent to the directors of other 

bird groups in the state.   Gene suggested running an article about different partner bird organizations 

in each issue of the WB.     

 

e. Membership.  With Mike’s departure BRAW will need to recruit a new membership chair, especially 

someone who is familiar with the Excel data base now being using.  Steve S. noted that his webmaster 

candidate might handle this function.  Kris added that the WB printer might have a list service they 

would suggest.   Gene noted that mailing the winter WB to 165 folks who did not renew in 2017, 2018 

& 2019, as well as a follow-up letter to them on January 20, 2020, resulted in 58 renewals as well as 2 

gift subscriptions.  Gene wanted to be sure that these folks all received the spring WB.  Pat will check 

with Mike on whether they were included in the newsletter mailing.  The board agreed that a similar 

follow-up should be done each quarter, using the balance of funds left from the initial project.   

                 

f.    Nest Box Design.   Fred Craig addressed a frequent question:  Why don’t our nest boxes have 

ventilation openings?  He went through the pros and cons of various options, including some that are 

already included in various box designs.  One thing he does is put a wire mesh riser on the box floor so 

that there is an air space beneath the nest to allow for air circulation and to keep it drier.  He further 

addressed: Why doesn’t the box side door open from the bottom instead of the top?  Again, based on 

his experience, Fred still prefers the top hinging option for checking nests and cleaning boxes.  Fred 

uses a wide blade spackling knife to cover the entrance hole while he checks nests.  Steve S. recapped 

his experiments with Skybox options, whereby sunlight is allowed to enter through a plexiglass covered 

roof opening.  He feels this option is effective in discouraging House Sparrows.   

        

g.    School & Youth Outreach.   Pat noted that Mary Hollenback is doing her BB seminar at Rivers Edge 
Sanctuary.   Lowell Peterson is doing a talk and nest box building seminar at Interstate State Park. 

 

h.    Data Summary.   Steve Fallon said the 2019 data are reported in the spring WB.  He encouraged Pat to 

include a map showing the distribution of boxes/monitors throughout the state like one used in the 

past.  Also, he plans to experiment with his GPS system this year to monitor boxes, record data and 

draw location correlations with nest box success where possible.  Fred said we should think of a nest 

box as a mobile bluebird home that should be moved when not producing. 

 

i.     Promotions.   Gene Kroupa reported that 35 new members signed up as a result of the special $10 

membership promotion used at the Garden Expo.  He recommend making this special offer at all 

events and speaking engagements that BRAW directors and county coordinators participate in.  

  



 3 

7.    Old Business.  The board addressed the following items: 

 

a. Garden Expo Recap.  Dave Lucey recapped a successful 2020 Garden Expo.  Despite a snowstorm that 

hurt attendance on the third day of the show, BRAW nearly doubled its net income compared with last 

year.  Steve S. drew almost 100 folks to his seminar, which helped drive visitors to our booth.  Dave 

went over a list of suggestions that our volunteers thought would make the show better for both visitors 

and workers.  He graciously agreed to again handle the show next year for BRAW.  Kris will check on 

getting banners and tablecloths for 2021 exhibit.  The board thanked Dave for his excellent job with our 

booth. 

          

b.    Info Pack Reprint.   Pat Ready got the blue folder and the large information packet revised and 

reprinted in time for use at the Garden Expo and other events.   

    

 8.   New Business.  The board discussed the following items: 

 

a.    Annual Convention.    Pat Ready reported that the annual convention will be at Bay Beach Wildlife 
Sanctuary near Green Bay on September 12th.   Speakers are nearly set but there might be room for one 
more. 

 

b. Strategic Plan.   Gene Kroupa presented a one-page 2020 Strategic Plan for discussion.   The board 

reviewed the new mission and vision statements.  Mary noted that the shorter, more specific 

statements were in line with the preferred format she had seen in her professional life.  Steve F. 

suggested a couple revisions which were included in the following new statements: 

 

Mission – The mission of the Bluebird Restoration Association of Wisconsin (BRAW) is to broaden the 

base of state residents who help Eastern Bluebirds and native cavity nesters by erecting, maintaining 

and monitoring nest boxes. 

 

Vision – The vision of the Bluebird Restoration Association of Wisconsin (BRAW) is to ensure that the 

state’s Eastern Bluebird and other native cavity nesters population remains strong and stable. 

 

Dave Lucey made and Mary Sobol seconded a motion to adopt the new mission and vision statements.  

Motion passed unanimously.  A copy of the Strategic Plan with revised statements is attached. 

 

c. Marketing Plan.   Gene Kroupa presented the 2020 Marketing Plan, which is an updated version of the 

2019 plan with completed actions deleted and some new ones included.  Getting county coordinators 

more involved, as well as recruiting more members who have 1-5 nest boxes, were discussed.  Mary and 

Gene will work on a program aimed at folks with 1-5 nest boxes.  Funding for this program would come 

from the nearly $1,300 already available in the budget.  A copy of the 2020 Marketing Plan is attached. 

 

9.   Next Meeting Date.    The next meeting date will be June 6, 2020 at the Pioneer Motor Inn in Westfield. 

 

Meeting adjourned at 12:00 p.m.  Dave Lucey made and Steve Fallon seconded a motion to adjourn which 

passed unanimously. 

 

Respectfully Submitted, 

 

 

Gene Kroupa, Acting Secretary  


